Arbor Landing Homeowners Association Board of Directors Meeting Minutes
Virtual Meeting
Tuesday, March 25, 2025 @ 6:30 PM

Welcome and Call to Order
The ALHOA meeting was called to order at 6:30 p.m., by the President, Iris Adams.

Introduction of Board Members/Roll Call and Quorum Status

The roll call was done, and quorum was confirmed. The Board members present were Iris
Adams, President; Eugenra Barrow, Secretary; Residents and Community Partners were
represented by Melanie Culbreth.

Approval of Agenda
Iris Adams made a motion to approve the agenda, and it was seconded by Eugenra Barrow.
Motion carried.

Approval of January 28, 2025 & February 25, 2025 Minutes
Iris Adams made the motion to approve January 28, 2025 and February 25, 2025 minutes. It was
seconded by Eugenra Barrow. Motion carried.

Reports

e President Report — WILL DISCUSS LATER IN REPORT
e Secretary — No Report

e Treasurer — No Report

Financials — No Report

e Office Report — No Report
e There were zero (0) cancellations and five (5) rentals for March.
e Chasen & Sons repaired the dumpster and deck.
e Johnson Control installed the dual camera to the pool house.
e Southpark Flooring repaired the LVP Flooring in chair closet and large kitchen entry area.
e Four (4) Black 6-foot folding tables were purchased for the clubhouse.
e Office supplies purchased were postage stamps, 2025 pool stickers, padlocks and keys
for pool gate.
Office Concerns, Questions, Complaints
1. Complaints regarding illegal parking in cul-de-sacs, unraked leaves, delayed
dumpster removal on property, storage shed near the edge of property,
unkempt yards, and abandoned cars. Chesterfield County enforces all parking
violations, expired tags or registration, please call Chesterfield Police
Department non-emergency line 804-748-1251.
2. Spring Yard Sale is scheduled for the last Saturday in April (04/26/25).
3. Pool comment and request to bring back adult swim: “l want to send my
appreciation for the Board switching the pool hours last summer to 11am-7pm.
It provided time to swim laps before the water became too warm and before
the pool got too crowded.



4. | hope these hours will remain the same this summer. If possible, can we
reinstate Adult Swim for 10-15 minutes every hour? If not all the time, at least
when there are 2 guards on duty during busy times. (Make guards aware of
staggering their shifts for this purpose.)

5. Pool request to send an email out to the ALHOA Community for volunteers on
the Pool Committee.

e Committees
1. Social [Iris Adams]
1.No social events were held this month.
2. ARC [Iris Adams]
e The ARC Committee received applications and turned them around in a timely
manner.
3. Pool [Iris Adams]
e Signature Pool said the pool did not need resurfacing. Both pools will need to be
acid washed and drained and will not prevent opening for the pool season.

VI.  Management [Melanie Culbreth]
e Violations/Lawn Care — Melanie is working the violations.

VIl.  Old Business
e Clubhouse Roof
o Nathan’s Roofing Company will install the new roof on the clubhouse April 1-2,
2025 of next week.
o Southpark repaired the floor near the closet and kitchen area.
o Cameras have been installed. We can now monitor the dumpster and both

pools.

VIII. New Business
e Grass Roots gave us a proposal of $9547.00 to beautify the center area of the clubhouse.
Melanie will check Reserves to see where the funds will be coming from. Melanie will
send a couple of quotes from other vendors so we can compare. We will table this until
the next meeting when we have other quotes.

IX. Member’s Voice
e The residents wanted to know when the side roads will be paved, Iron Bridge Parkway.

Iris Adams stated it is in the books for this year.

X.  Adjournment
e |ris Adams made a motion to adjourn the meeting at 6:57 p.m. and it was seconded by

Eugenra Barrow. Motion carried. Meeting adjourned.



