
Arbor Landing Homeowners Association Board of Directors Meeting Minutes  

6201 Ironbridge Parkway, Chester, Virginia 23831 

Tuesday, November 26, 2024 @ 6:30 PM  

 

I. Welcome and Call to Order  
     The ALHOA meeting was called to order at 6:30 p.m., by the President, Iris Adams. 
 

II. Introduction of Board Members/Roll Call and Quorum Status 
The roll call was done, and quorum was confirmed. The Board members present were Iris 
Adams, President; Debbie Shiflett, Member-at-large, Eugenra Barrow, Secretary; Sophia Akrea,       
Resident and Community Partners were represented by Bill Swift.  
  

III. Approval of Agenda 
Debbie Shiflett made a motion to approve the agenda.  Second by Sophia Akrea. Motion carried. 
 

IV. Approval of October 22, 2024 Minutes 
Debbie Shiflett made the motion to approve October 22, 2024 minutes.  It was seconded by 
Eugenra Barrow. Motion carried. 
 

V. Reports 

• President Report – WILL DISCUSS LATER IN REPORT 

• Secretary – No Report 

• Treasurer – Not present.  

• Bill Swift discussed the financial maturity of CDs for 2025. 

Financials 

• Bill Swift stated that we finished paying off the loan to the clubhouse. 

• Office Report – No Report 

• There were eight (8) rentals for month of November – no cancelations.  We need to 
invest in getting a new camera.  Cynthia is working on that. Iris Adams stated that as 
soon as she gets the estimate, she will bring it to the Arbor Landing Board meeting.  
Committees 

1. Social [Iris Adams] 
No social events were held this month. 

2. ARC [Iris Adams] 

• The ARC Committee received applications and turned them around in a timely 
manner.  

3. Pool [Debbie Shiflett]  

• Nothing new that has not been brought up before. 
                

VI. Management [Bill Swift] 

• Violations/Lawn Care – will send the board violations report.  Sarah Sutterfield has been 
working on the violations.  Melanie Culbreth is the new representative for Community 
Partners. 
   

VII. Old Business  

• Bill Swift - 2025 Budget. This budget is not the final it is a proposal, no increase in fee. 



• Reserves will not be finished until February or March 2025.  

• The new roofing and pool restoration will be scheduled for next year.  $40K for pool, 
$20K for grounds.  Trash collection will increase to $6K. 
 

VIII. New Business  

• Iris Adams suggested that the new roof should be done around the March/April 
timeframe. 

• Iris Adams asked Bill Swift about the CD renewal.  Bill stated that we will renew them 
when they expire. 

• Social committee amount of $700 needs to be increased.  It is being Increased to 
$1,500.00. 

• Electricity for Clubhouse – It was asked to check the cost of electricity to see if we 
needed to move that cost to those who are causing the increase.  Debbie Shiflett stated 
that we have had more events at the clubhouse. Based on the increase of the functions 
that are being held at the clubhouse, we may need to consider increasing the fee of 
renting the clubhouse. 

• Sophia Akrea asked about the off-duty police – did we ever get clarification for that?  Per 
Bill Swift, we did not.  We will reach out to Chesterfield County.   

• We do not have an estimate from Signature for resurfacing the pool per Bill Swift. 

• Peral – Per Bill Swift, they provided a bid in 2023 for pool replaster.  I will have to find 
that bid amount. 
 

IX. Member’s Voice  

• No Comments/Concerns 
 

X. Adjournment 

• Iris Adams adjourned the regular meeting at 7:25 p.m. to go into Executive Session. 

Debbie Shiflett made a motion to adjourn the regular meeting, and it was seconded by 

Eugenra Barrow. Motion carried.  

• Iris Adams adjourned the Executive Session Board Meeting at 8:23 p.m.  Debbie Shiflett 

made a motion to adjourn the meeting at 8:23 pm and it was seconded by Sophia Akrea.  

Motion carried and meeting was adjourned. 


