
Arbor Landing Homeowners Association Board of Directors Meeting Minutes  

6201 Ironbridge Parkway, Chester, Virginia 23831 

Tuesday, February 25, 2025 @ 6:30 PM  

 

I. Welcome and Call to Order  
     The ALHOA meeting was called to order at 6:31 p.m., by the President, Iris Adams. 
 

II. Introduction of Board Members/Roll Call and Quorum Status 
The roll call was done, and quorum was confirmed. The Board members present were Iris 
Adams, President; Eugenra Barrow, Secretary; Residents and Community Partners were 
represented by Melanie Culbreth. 

  
III. Approval of Agenda 

Iris Adams made a motion to approve the agenda, and it was seconded by Eugenra Barrow. 
Motion carried. 
 

IV. Approval of January 28, 2025 Minutes  
January 28, 2025 minutes was tabled until the next meeting. 
 

V. Reports 

• President Report – No Report 

• Secretary – No Report 

• Treasurer – No Report 

Financials –The financials were given by Melanie Culbreth.  There was nothing in there that 

looked unusual.  

• Office Report – No Report 

• Iris Adams mentioned that we are getting some short notice rentals, and we are trying 

to accommodate them if possible. 

• Committees 
1. Social [Iris Adams] 

• No social events were held this month. 
2. ARC [Iris Adams] – No ARC Report 
3. Pool [Iris Adams]  

• Iris Adams stated that the quotes to do the platter in the pool range from $31,420 

to 55,700.  We asked those residents in attendance who go to the pool whether 

they had any suggestions.   

• Signature Pool felt that the pool did not need resurfacing but only needed an acid 

wash.  We would have to drain the pool for this to be done.  Iris Adams suggested 

we investigate the cost of draining and refilling the pool.  The cost of this would be 

around $3,000 plus the cost of draining and refilling the pool.  Iris asked Melanie to 

check into that. 

• After some conversation, we decided that we were going to ask those who go to the 

pool any suggestions and we will table the plaster for next year.  We thought it 

would be better for the pool to open on time, get the suggestions and then have a 



plan for next year, taking in any suggestions that we get from those who go to the 

pool to swim. 

• We will keep the community informed. 

                

VI. Management [Melanie Culbreth] 

• Violations/Lawn Care – Melanie will be sending the Violations Report to the Board.  She 
is not sending any notices for lawn care because we are still in the period of getting 
leaves up.  
   

VII. Old Business  

• Clubhouse Roof 
o Melanie Culbreth checked the warranty on the roof and because we did not 

notify them when we had the hailstorms, it voided our warranty.  Melanie will 
check with Nathan’s Roof to see if they will still honor the quote they had given 
us earlier.  If so, we will go with them to install the new roof. 
 

VIII. New Business  

• No New Business 
 

IX. Member’s Voice  

• No comments 
 

X. Adjournment 

• Iris Adams made a motion to adjourn the meeting at 6:58 p.m. and it seconded by 

Eugenra Barrow. Motion carried.  Meeting adjourned. 


