Arbor Landing Homeowners Association Board of Directors Meeting Minutes
6201 Ironbridge Parkway, Chester, Virginia 23831
Tuesday, January 28, 2025 @ 6:30 PM

Welcome and Call to Order
The ALHOA meeting was called to order at 6:30 p.m., by the President, Iris Adams.

Introduction of Board Members/Roll Call and Quorum Status

The roll call was done, and quorum was confirmed. The Board members present were Iris
Adams, President; Eugenra Barrow, Secretary; and Community Partners were represented by
Melanie Culbreth.

Approval of Agenda
Iris Adams made a motion to approve the agenda, and it was seconded by Eugenra Barrow.
Motion carried.

Approval of November 26, 2024 Minutes
November 26, 2024 minutes was tabled until the next meeting.

Reports
e President Report - Iris Adams
e The President gave the 2024 Year-In-Review Report. See attached.
e Secretary — No Report
e Treasurer — No Report

Financials —The financials were tabled until the next meeting. Melanie stated that there was
nothing in there that looked unusual.

e Office Report

e There were zero (0) cancellations and seven (7) rentals for the month of December. In
January, there was one (1) cancellation and two (2) rentals.

e Chasen and Sons inspected the deck, dumpster, and doors for repairs.

e Southpark Flooring inspected the gaps in the LVP flooring in the chair closet and large
kitchen entryway. They will schedule an appointment to come back and repair the floor.

e We ordered ice melt, soap, chair floor protectors, and paper towels for the clubhouse.
For the office, we ordered zip ties, 2025 Calendar, tape, and tape measure.

Office Complaints

e Complaints regarding trash, toys, and old furniture in front, and on the side of property.
Unregistered and abandoned vehicles parked on the public streets must be referred to
the nonemergency line for Chesterfield Police Department (804)748.1251 by the
complainant.



e Committees
1. Social [Iris Adams]
o Social Committee — The January 2025 Social Event Happy Hour was very well
attended.
2. ARC [Iris Adams]
e The ARC Committee received applications and turned them around in a timely
manner.
3. Pool [Iris Adams]
e |ris Adams asked if the resurface of the pool will affect the tiles that have already
been installed. Melanie Culbreth stated no.
e The pool quotes received ranged from $31,420 to 55,700 to install the plaster finish.
e Diamond Brite is extremely expensive.
e Iris Adams stated that we will re-visit the pool service contract at the next meeting.
We are still receiving full quotes for comparison.

VI.  Management [Melanie Culbreth]
e Violations/Lawn Care — Melanie stated that she has made her visits through the Arbor
Landing Community and has been working the violations.

VIl.  Old Business
e Clubhouse Roof
o Theroofis in pretty bad shape — 2 companies stated the same, per Melanie
Culbreth. We discussed the roof, and we received two (2) quotes, one from
Nathan’s Roof and the other from Davidson’s roof. Nathan’s quote is still good
for the winter months but will increase for spring.
o Melanie Culbreth will check to see if there is a warranty for the shingles. Melanie
stated both are reputable companies.
o Iris Adams made a motion to go with Nathan’s Roof Repair, Inc. It was seconded
by Eugenra Barrow. Motion carried.
e Contracts
o lIris Adams stated the dumpster double doors need to be repaired. Iris Adams
made a motion to accept the contract from Chasen and Sons to repair the
dumpster double doors. It was seconded by Eugenra Barrow. Motion carried
o Iris Adams made a motion to accept the contract from Johnson Controls in the
amount of $3,399.26 to install a camera at the pool which would allow us to see
the dumpster area. It was seconded by Eugenra Barrow. Motion carried.

VIII. New Business
e Corporate Transparency Act (CTA)
o The deadline for the Corporate Transparency Act (CTA) has been extended.
They do not ask for your social security number.
e Board Vacancies
o Iris Adams stated that at the present time, we only have three (3) board
members. If you know of everyone that is interested in serving, please let us
know.



Member’s Voice
o Aresident stated that they were not happy with the lawn service. They have noticed
that there are Lidl trucks entering in the wrong entrance into the subdivision. The hill in
front of the clubhouse needs something to be done for appearance’s sake.

Adjournment
e Iris Adams made a motion to adjourn the meeting at 7:20 p.m. and it seconded by
Eugenra Barrow. Motion carried. Meeting adjourned.



ALHOA: 2024 YEAR-IN-REVIEW

It was our pleasure to serve you in 2024. Elections were not complete due to a quorum not
being met. Elections are going on now. Our election and annual meeting were moved to
February 6, 2025. We have two (2) board positions to fill. As of today, we have no
nominations.

The ALHOA Board of Directors, Committee members, along with our Administrator and
Community Partners were able to accomplish the following:

ARC Applications

The ARC Committee received many applications for review. We were thankful to the residents
who submitted their applications prior to having the work done on their property. ARC was
able to render a decision in a timely matter.

Social Committee
The Social Committee has a new chairperson, Linda Turner. They had several Social Hour
events in 2024 and one in January 2025. The Social Hours were well attended.

We had two (2) neighborhood yard sales, one in April and one in October 2024.

Pool Commiittee

We would like to thank Debbie Shifflett for her leadership as the Pool Committee Chairperson.
We used Swim Club Management for 2024. Their service was not what we felt we want to
continue for 2025. We have bids for 2025 for other Swim Companies. We are also getting
quotes to re-surface the large and kiddy pool for 2025. A tree root caused low pressure of the
pipes which was bringing water into the pool. Cement had to be excavated to get to the
drainage system. This major project caused us to close the pool for almost three (3) weeks
and spent over $13,000 to repair it.

Maintenance and Upkeep
Concerns were expressed regarding the condition of our roads. VDOT repaved all the streets
with the exception of Iron Bridge Parkway. They expect to repave that in 2025.

The following items were repaired/replaced/addressed:
e Ice Maker was replaced.
e Three (3) windows were replaced in the clubhouse area due to leaks and condensation
on the windows.
Two (2) HVAC were replaced.
Doorstops were added to several doors.
New LPV floors were purchased and installed for almost $30,000.
Clubhouse and deck received a power wash.
Repaired gate leading into the pool area.
Repaired Dumpster door.
Johnson Controls installed one (1) additional camera.
AC unit filters in the Clubhouse and Office replaced.
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Management
e Johnson Controls installed one (1) additional camera.
e Community Partners continue to drive around the community identifying any
violations and reporting them to the ALHOA Board of Directors for us to address
collectively.

Clubhouse Renovation
¢ We saved money by being our own Interior Designers and saved the Homeowners that
additional expense.
¢ We completed the renovation by purchasing the following:
o 1lsofa
o Tables
= 2 sofatables
= 2 chair tables
= 5 bar tables
o Chairs
*= 8 bar stools
* 4 sofa chairs
= 16 table chairs
Pictures
10 Sconces
Floor vents
Furniture and Chair Storage Cot
Furniture Dollie

O O O O O

TV/Cable
We purchased a 65-inch smart TV to go into the wicker room.

Security
We have met with Ironbridge Association to discuss the police control we are paying for

together. We will be meeting with them to get a schedule of when they are coming out.

The ALHOA Board of Directors

Jor allowing us to serve you in 2024.

Submitted By: Iris Adams
ALHOA President
January 25, 2025



