
Arbor Landing Homeowners Association Board of Directors Meeting Minutes  

6201 Ironbridge Parkway, Chester, Virginia 23831 

Tuesday, October 22, 2024 @ 6:30 PM  

 

I. Welcome and Call to Order  
     The ALHOA meeting was called to order at 6:30 p.m., by the President, Iris Adams. 
 

II. Introduction of Board Members/Roll Call and Quorum Status 
The roll call was done, and quorum was confirmed. The Board members present were Iris 
Adams, President; Eugenra Barrow, Secretary; and Debbie Shifflett, Member-at-large.  There 
was no one present from CPVA Management, Inc. 

 
III. Approval of Agenda  

Debbie Shiftlett made a motion to approve the agenda, and it was seconded by Eugenra Barrow.  
Motion carried. 

  
IV. Approval of September 24, 2024 Minutes  

Debbie Shiftlett made a motion to approve September 24, 2024 Minutes.  It was seconded by 
Eugenra Barrow.  Motion carried. 
   

V. Reports 
A. President Report – Iris Adams 

• They are still in the process of paving the Arbor Landing Neighborhood. 
B. Secretary – No Report 
C. Treasurer – No Report 

Financials – Iris reached out to Sarah Sutterfield about grass roots and contracts. Everything 

seems to be on schedule.  Tabled the Financials.  

D. Office Report 

• Zero (0) cancellations and four (4) rentals and two (2) multiple rental dates.  

• Johnson Controls installed new NVR, checked all alarm sensors, added sensor to new 

window and made sure all cameras were visible and recording. 

• DCI Installed new window in the bar kitchen. 

• 2Mac’s Power Washing washed the clubhouse, deck and gutters. 

Office Complaints 

• There have been concerns about cars being towed due to the paving/milling referred 

to paving contractor. 

• Complaints about yards, furniture left near roadway, garbage and inappropriate 

paraphernalia/activity in the Arbor Landing Clubhouse parking lot. Referred to 

Chesterfield non-emergency police department. 

• Hearing for today was cancelled. 

  



E. Committees 
1. Social [Iris Adams] 

• Social Committee – The October 18, 2024 Social Event was very well attended.     
2. ARC [Iris Adams]  

• The ARC Committee received applications and turned them around in a timely 
manner.  

3. Pool [Debbie Shiflett]  

• No Report – We will revisit the pool amount from the pool company once we 

receive the quote. 

                

VI. Management – [Community Partners] 

• Violations/Lawn Care – Sara Sutterfield has been working the violations 
   

VII. Old Business  

• No Old Business to discuss. 
 

VIII. New Business  

• No New Business to discuss. 
 

IX. Member’s Voice  

• No members were present. 
 

X. Adjournment 

• Debbie Shiflett made a motion to adjourn the meeting at 7:00 p.m. and it seconded by 

Eugenra Barrow. Motion carried.  Meeting adjourned. 

 


