Arbor Landing Homeowners Association Board of Directors Meeting Minutes
Virtual Meeting
Tuesday, September 24, 2024 @ 6:30 PM

Welcome and Call to Order
The ALHOA meeting was called to order at 6:30 p.m., by the President, Iris Adams.

Introduction of Board Members/Roll Call and Quorum Status

The roll call was done, and quorum was confirmed. The Board members present were Iris
Adams, President; Eugenra Barrow, Secretary; Debbie Shifett, Member-at-large; and
Community Partners was represented by Sara Sutterfield.

Approval of Agenda
Debbie Shiflett made a motion to approve the agenda, and it was seconded by Eugenra Barrow.
Motion carried.

Approval of August 27, 2024 Minutes
Debbie Shiflett made a motion to approve August 27, 2024 Minutes. It was seconded by
Eugenra Barrow. Motion carried.

Reports
A. President Report — Iris Adams
e She will share information during the Old and New Business.
B. Secretary — No Report
C. Treasurer —No Report
e Financials — Sarah Sutterfield will send out a July report. Budget is being worked on. Iris
Adams suggested having the Financial Reports at least three days before the meeting.
D. Office Report
e Zero (0) cancellations and one (1) rental.
¢ Johnson Control checked all alarms sensors and replaced batteries on the low-battery
sensors. They reset the video camera footage scrambled due to power outage and
ordered a replacement NVR.
e AC Filters were ordered for the Office/Clubhouse. ® Credit card holders were ordered for
the Office. Office Complaints

¢ There have been concerns and complaints about unkempt yards, barking dogs, abandoned
vehicles, lawn art, AC units in front windows. The potholes on Drayton landing Drive were
reported to VDOT.

e There was a complaint about weeds on the Tennis/Pickle Ball Court and a question on

when the court resurfacing is due. The weeds along with weed killer was addressed
through Grass Roots and the Landscaping Contractor. They came out the same week.



VI.

VII.

VL.

X.

E. Committees
1. Social [Iris Adams]

o Social Committee — No Activity. Nothing to report.

2. ARC [Iris Adams]

o The ARC Committee received one (1) application. It was turned around in a timely
manner.

3. Pool [Debbie Shiflett]

e The pool has been covered for the season. lIris stated that the furniture has also
been removed.

Management — [Community Partners]

Violations/Lawn Care — Sara Sutterfield stated there were three (3) violations that
needed attention.

Old Business

Our Annual meeting will be in November. We must get the budget out to the residents,
and they will receive a letter for open board positions.

Iris Adams stated that Debbie Shifflett will be stepping down from the Member-At-Large
position and on the Pool committee.

Sara Sutterfield stated that Community Partners will be sending out letters to nominees
for those that want to be considered for a board position.

New Business

Iris Adams — The Annual meeting will be held in November.

2025 Contracts — Grass Roots will send an updated contract.

Swim Management — Sara reached out to them, and she is waiting to hear back from
them.

The windows were leaking, and they have been replaced except for one. The window in
the bar area will be replaced within the month.

Iris Adams stated that we are having a cabinet built under the sink so the curtains can be
removed. We are waiting for it to be installed. Hopefully, it will be done in the next
couple of months.

As a reminder when renting the clubhouse, helium balloons are not allowed. It is also in
the contract.

Member’s Voice

No concerns or comments.

Adjournment

Debbie Shiflett made a motion to leave this portion of the meeting to go into the
Executive Session at 6:51 p.m. It was seconded by Eugenra Barrow. Motion carried.
Debbie Shiflett made a motion to leave the Executive Meeting to go back into the
regular meeting. It was seconded by Eugenra Barrow. Motion carried.

Debbie Shiflett made a motion to adjourn the meeting at 7:45 p.m. and it seconded by
Eugenra Barrow. Motion carried. Meeting adjourned.



