Arbor Landing Homeowners Association Board of Directors Meeting Minutes
Virtual Meeting
Tuesday, August 27, 2024 @ 6:30 PM

Welcome and Call to Order
The ALHOA meeting was called to order at 6:30 p.m., by the President, Iris Adams.

Introduction of Board Members/Roll Call and Quorum Status

The roll call was done, and quorum was confirmed. The Board members present were Iris
Adams, President; Sophia Akrea, Vice-President; Eugenra Barrow, Secretary; Debbie Shifflett,
Member-at-large; and Community Partners was represented by Sara Sutterfield.

Approval of Agenda
Eugenra Barrow made a motion to approve the agenda, and it was seconded by Iris Adams.
Motion carried.

Approval of July 23, 2024, Minutes

Eugenra Barrow made motion to approve the July 23, 2024-Minutes. It was seconded by Iris
Adams. Motion carried.

June 25, 2024 — Debbie Shiflett made a motion to approve the June 25, 2024-Minutes and it was
seconded by Eugenra Barrow. Motion carried.

Reports
A. President Report — Iris Adams
e The final mortgage payment was made on the clubhouse. It is debt free.
B. Secretary — No Report
C. Treasurer —No Report
e Financials — Sara Sutterfield did not have a July report. The Budget is being worked. Iris
suggested the resurfacing amount be included in the budget for 2025.
e Iris Adams asked if the roof repair would be replaced this year or 2025. Sara Sutterfield
will find out and get back to us.
D. Office Report — See Cynthia Ragsdale’s Report
e Zero cancelations, 6 rentals
e Paid vendors, clubhouse supplies
e Concerns and complaints — homes and abandoned vehicles sent out letters
e Algie in the pool because the pool needs to be resurfaced. Sara talked with the company
and the issues will be remediated once the pool was resurfaced.
e Complaints about leaning branches.
e The flooring company stated there was some dampness on the floors where it was
buckling. Robertson Plumbing checked and did not see anything.
e Southpark did repair the floor.
E. Committees
1. Social [Iris Adams]
e Social Committee — No Activity. Nothing to report.



2. ARC [Iris Adams]

o The ARC Committee received 1 application. It was turned around in a timely
manner.

3. Pool [Debbie Shiflett]

e There has been dirt and mold building up around the pool. The pool needs to be
resurfaced and that will take care of the problem.

e Debbie Shifflet mentioned the Swim Management Team and she will get the
information to Sara to get an estimate. Sara Sutterfield said she will reach out to
them. The current company is aware of the issues that we are having. The plumbing
issues superseded that.

VI.  Management — [Community Partners]
e Violations/Lawn Care — Sarah Sutterfield sent out seven (7) notices sent out this month. One
person has responded and is working on their violations. One took care of their violation.

VIl.  Old Business
e Aresident brought to our attention at the last meeting about the condition of the grill.
The grill is in good condition but needed a cover. A grill cover was ordered and replaced.
e We talked about getting a sign to post when renters have booked the clubhouse to let
others know that they should not be going on the deck. We can remove the sign when
there are not any rentals.

VIIL. New Business

e Iris Adams mentioned if residents were interested in volunteering for a board position to
contact Mrs. Cynthia Ragsdale.

e Iris Adams also stated that Assessment fees will have to go up to replace funds in Reserves.
We will know more once we receive the draft budget for 2025.

IX.  Member’s Voice
e We had two (2) other residents in attendance. No concerns or comments.

X.  Adjournment

e Debbie Shiflett made a motion to adjourn the meeting at 6:55 p.m. and it was seconded by
Eugenra Barrow. Motion carried.



